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Management In The New Agile Product, Michael J. DeMarco, described and analyzed software project management as follows:
“Projects are rarely managed with absolute perfection”. This is an important truth that applies to many projects that aren't
managed perfectly. The importance of this truth is that it makes us more comfortable about accepting that not everything that
can be done is done. This gives us a foothold on which to build a measurement tool that is more tolerant to imperfections.
Conversely, if we were to let our perfections blind us, we might miss things that are imperfect yet of value (e.g. a mistimed
sprint).This book is an extension of the work that Bob Hughes and Mike Cotterell have done on their Software Project
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professionals who are into the project management. In this book, the authors focused on how to assess projects and where the
project risk comes from and what project control and project management tools should be used for monitoring projects. The
topics covered in this book include various aspects of the project management and software development. This book covers in-
depth knowledge of the common techniques of project management as well as techniques of risk management and control. This
book is considered as an authoritative reference for software development, project management, and information technology
professionals.To achieve the objectives of this book, the authors have made a critical analysis and integration of the various
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